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The aim of our Newsletter is
to provide information
encouragement,
inspiration and articles
for residents’ associations

Issue 3

• to inform Residents
Associations of how to
run an effective RA

• to provide examples of good
RAs

• to encourage community

From The Editor

cohesion

They say the road to heaven is paved with good intentions, not that I
particularly want to go to heaven, but I certainly do have good
intentions which is w\\\\\hy I set up RAUK in the place. Unfortunately
there were too many family and health problems to deal with so the newsletter was put on hold until now. Please, therefore, accept my sincerest
apologies for the long delay in getting this latest issue to you.

• to enhance skills of
members of RAs

• dealing with conflicts
• provide examples of FAQ

In the last issue I wrote that ‘setting up and running a small residents’
association takes quite a bit of work by the volunteers involved with it’.
This issue highlights the importance of having a good Constitution. Getting
people to donate their time is hard enough without alienating them because
your RA is not running well. After all, it as much energy to do things the
wrong way as doing them the right way.

• legal matters and
anything else you need
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Fortunately we are not so inundated with enquiries yet that we cannot give
our personal attention to each one. We are genuinely interested and care
about you and your RA and the problems you face in running it. As we
state on our website -

We can't promise to fix all of your problems but we can
promise you won't have to face them alone

Understanding Your
Lease Quiz
Service Charges not
just for Leaseholders

Some people, just like to break the rules and this causes much stress too as
is shown by the enquiries we receive. Stress is the biggest cause of conflicts.
Getting these people, systems and procedures changed or improved is
another matter entirely. As a result we can often end up feeling overwhelmed and frustrated by what is causing the stress, especially when it’s
something we cannot control directly.

Although some problems are very similar, no two are exactly the same so
your feedback as to what happened following your enquiry is so valuable.
Everything around us is becoming more automated and robotic so we feel
that it is even more important that we work closely with each other. Having
a residents’ association, no matter how small, is one good way to do this.
Good communication is vital too so we hope you won’t mind taking part in
the surveys we have put on our website. We want to praise people whenever possible rather than just criticise them—this is the aim of the Good
Services Bureau.
I hope that the small part we play in helping residents in the UK will prove
useful to all those who want to apply the skills to bring about community
cohesion and reduce the fear many have of the numerous strangers around
them.

Susan Hayward
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Food Banks—Can RAs Fill the gaps?

Fortunately, most of us won’t have to go to food banks but
there are still many living on and around our homes and
estates who do. So how can Residents’ Associations help?
Some examples of what
can be achieved by
Residents’ Associations :

•

informing residents of their
rights and helping tackle
any problems they have in
relation to their housing;

•

putting pressure on
landlords or their managing
agents to do repairs,
maintenance or providing
improvements, such as play
areas;

•

•

•

establishing good working
relationships to improve the
housing service;
representing residents views
to landlords and the media
and reporting back to them
on any news or concerns;
helping keep residents
informed of the issues
affecting their estate and
area through newsletters,
open meetings, etc;

•

helping resolve disputes
between residents;

•

campaigning on local
issues, for example
planning applications,
schooling or traffic
hazards;

•

organising social, leisure or
educational activities for
their estates or areas;

•

helping promote estate or
area based activities such as
good neighbour schemes or
Neighbourhood Watch.

•

Sharing seedlings and
plants, helping with odd jobs
(some even use the Local
Exchange Trading Scheme
or similar local currencies
to help pay for things)

First of all we need to appreciate that very few people will
admit they have had to resort to food banks. They feel
deeply ashamed to do so, even though necessity has often
been through no fault of their own.
I would not have understood how people feel had I not gone along with someone
needing to use a food bank, but from what I have seen, the volunteers at these
food banks are very kind, friendly and non-judgmental. However, the steps one
has to take to qualify for help from them often puts people off too.
The trouble is that you cannot just walk
into a food bank and ask for food. If you
have very little cash, then even getting a
couple of buses to get a referral voucher
and then get to the food bank and bank
will prove difficult. Many have to borrow
money just to survive. Housing Benefit is
also stopped at the same time and this
has often contributed to the person or
family being made homeless.

Why food banks are needed
In the past seven years, food banks run
by charities and churches where people
can go to obtain free emergency food
assistance, have spread across the UK.

Key findings
•

Most adults in households using food
banks are economically inactive, the
majority because they are unable to
work.

•

Unemployed adults are overrepresented, but about 1 in 6 households
contained working adults.

•

Employment and Support Allowance, a
benefit payment for people with
disabilities and long-term chronic
health conditions and illness, was the
most common source of income among
households receiving out-of-work benefits.

Some people have speculated that food
• Over one-third of households were
bank usage has risen because food banks
currently waiting on a benefit payment
are newly available and offering free
or benefit decision.
food—in short, that people using food
banks are taking advantage of the free
food available. It may also be that
hunger has always been prevalent in the population, but that it has been
overlooked.
Indeed, in 2004, a survey of low-income households showed that about 14% had
experienced hunger. In 2014, an All-Party Parliamentary Group Inquiry
highlighted both the rapid expansion of the number of agencies providing
emergency food to people and the dramatic rise in the numbers seeking this kind
of assistance.
One of the largest of these agencies is The Trussell Trust Foodbank Network
(www.trusselltrust.org), a national network that has been tracking their
membership and usage. They have grown from only 30 food banks operating in
2009, to over 420 food banks in 2017, consisting of over 1350 distribution
centres.

The number of instances of people receiving emergency food parcels through their
Network has grown from about 61,500 in 2010/11 to over 1.18 million in 2016/17 .
Data collected through the Trussell Trust referral system highlights that the most
frequently given reasons for which people are referred to food banks are benefit
delays and benefit changes. Numerous studies have found immediate, short-term
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Contd from page 2

Among people interviewed, many had health problems.
Mental ill health in particular contributed to financial
hardship through job loss, difficulty gaining
re-employment, and difficulty maintaining the conditions
for receipt of JSA. The stress of living on a low income
compounded by the struggle to obtain food also
exacerbated health problems.

who used food banks were under 50 years of age,
with most falling between the ages of 25 and 49.
Women participants tended to be younger, whereas
about a quarter of men in the sample were over 50.
The majority were also single males and had been
born in the UK. The second highest category were
single parents, mainly mothers. As a proportion of
households, 38.7% included a child under 16 years of
age.

Delays in and changes to benefit payments also
contributes to the lack of an income to buy food and pay
for things needed. Benefits are stopped straight away
and without warning.

While making up only a small proportion of the
sample population, comparing the number of
households making asylum applications in the UK,
less than 1% asylum seekers are over-represented
among food banks users, suggesting this is a group in
the population that is very vulnerable to the need to
use food banks.

You have to be referred by someone in local frontline
social service providers, health providers, and schools,
who become “voucher holders” or “referral agents” who
act as gate-keepers for referrals to their local Trussell
Trust food bank. Each voucher holder receives trackable
vouchers, which they issue to clients at their own
discretion and you cannot apply more than three times in
a year. The rest of the year you just have to rely on family
or friends to help you.

The risk of being in poverty has also steadily declined
among pensioners, and as a whole, pensioners have
been protected from changes to welfare benefits and
were less likely to be affected by the recession in
recent years. These observations may explain why so
few pensioners are using food banks.

Even if you get a voucher, you may then have the
problem of getting the food back to your home, especially
if there are several in your family—there will many bags
to carry! This is where a lift by car would be very handy.

This is where a Residents’ Association
may be able to help with the problems
faced by many who have to use food
banks are because:

Clients bring these vouchers to Trussell Trust food banks
during their operating hours in exchange for emergency
food supplies. When they do so, they are usually greeted
by a volunteer who offers them tea or coffee and sits
down to have a chat with them, and potentially offers
signposting to other services or activities they run in their
own food bank. Some even provide toys to keep young
children occupied.

•

Food banks are only open certain days

•

You can only use them three times in a year

They also go through a check-list of food items, where
clients can select their preferences from a list of standard
options (for example, pasta or rice; a vegetarian, meat, or
fish option; coffee or tea). Increasingly additional services
are being co-located on-site under The Trussell Trust’s
“More than Food” programme.

•

Lack of money for transport to and from the
food bank (ie. returning with food)

•

Lack of money for gas or electricity to cook
the food provided

Food has been donated and in most cases, is nonperishable, so that food can be stored until it is needed.
Sometimes they are very near the “Use by date”.

•

Lack of fresh meat or fish to use with pasta,
rice etc. Also insufficient funds to buy fresh
milk, bread, butter, cheese etc.

Some food banks have relationships with local retailers
and are able to supplement the standard food parcel with
fresh food, but fresh food is not currently co-ordinated on
a national scale for a number of reasons, including a lack
of capacity for some food banks to meet additional
criteria for cold-chain requirements, and additional food
safety regulations for perishable food.

•

Food banks do not generally cater for those
with food sensitivities or allergies

•

As someone can only apply for a voucher no
more than three times in any one year, they
still have a problem with having food the rest
of the time.

The parcels are intended to provide a nutritionallybalanced standardised supply of three days’ worth of food
matched to household size and composition. Often, food
banks provide a number of extras, such as sanitary items,
toiletries, and treats or extra items near expiry dates or in
abundance of supply.

Perhaps this is something you can discuss with
your members. You may even be able to find out
if any have had to resort to food banks and how
your RA could help them.
Read the full report on https://www.trusselltrust.org/wp-content/
uploads/sites/2/2017/07/OU_Report_final_01_08_online2.pdf

The majority of participants of a Survey conducted to see
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Recognised Tenants' Associations
There are a number of advantages of a residents' association being recognised by the council and
relevant housing associations. Councils and housing associations should all have strategies in
place to support recognised tenants' organisations and encourage tenants to take part in the
decision making process. Some will even provide an annual grant to cover the running costs of
the RA.
Recognised tenants' organisations have rights to
consultation on decisions that affect them, for example:

•
•
•
•

changes to management policies
housing conditions
housing services
stock transfer

and may also qualify for a council grant to meet costs, and
for practical help.
All councils and housing associations must keep a register
of tenants' and residents' associations as part of their
tenant participation strategy. You can apply to register
your organisation if any members of your organisation are
council or housing association tenants.
Contact the council's housing department or the housing
association, or look for 'tenant participation' on their
website for more information. You will need to be able to
show that you have:

•
•
•
•

a constitution and officers, at least a chairperson and
treasurer
meetings, including an annual general meeting
Accounts
membership open to tenants and leaseholders

If your association represents several tenants of another
landlord, make sure that the landlord recognises you too.
Recognition procedures vary, so ask your landlord for

more detailed information about their
process and criteria.
A residents association representing
leaseholders should write to the
freeholder for recognition: if this is not
given, the association can apply to a Rent
Assessment Panel for recognition. A
recognised association has rights to
consultation about service charges,
choice of managing agents and other
decisions.
Recognition of residents’ associations is in
Schedule 19 of the Housing Act 1980 as
amended by the Landlord and Tenant Act
1985 and 1987. Leaseholders can apply to a
rent assessment panel for a certificate of
recognition of their association if the
association has a membership of 60% or
more of the owners, a proper constitution
and elected officials.

We have been asked by several residents’ associations over the years if they can join RAUK.
As RAUK is still a project and not yet an organisation with trustees, to get the ball rolling as
they say, we are first offering membership to the Good Services Bureau
(see www.goodservices.co.uk/membership.html)

As the more members we have, the more effective we can be, membership is open to
individuals, families, businesses, voluntary groups and residents’ associations.
For the many residents’ associations who don’t fit into the categories to be recognised by
other bodies, we would like to encourage you to join us and help us develop standards for
all RAs.
Once we have enough members around the country, we will then be in a position to have a
committee and turn RAUK into an association.
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Questions from our Help Desk on
www.residentsassociations.co.uk
Q1: Can a Residents Association invoice a Parish Council for litter picking in the Parish? The local
Residents Association have offered to litter pick in the village, but they want to be paid £700.00 per
year for this work. The Parish Council feel that this will be more of a business transaction. There
would be no problems supporting the Residents Association by providing tools etc, but the invoicing
is a concern. Isn't the nature of a Residents Association to encourage volunteers to work in the
community they live for the better of the community? I look forward to receiving any information
you can give regarding this matter.
A: We contacted Litter Action for advice and CPRE Lincolnshire responded with the following information and
forwarded this email to the Parish Council and a the residents’ association for their information:
It is for the Parish Council to decide as they will have the full picture (I.e. Why are the RA making the proposal, what
niche in local provision is it filling and what alternatives have the Council considered as alternatives). That said do you
know who is asking the question? If it is a parish councillor then that implies discomfort with the proposition and possibly the search for an argument to say no.
If the RA is saying it needs some financial support to get the litter picking scheme up and running, following which it
would be self-sufficient, a grant would be the obvious route, as you say if the RA is saying it will offer a regular litter picking
service at a cost of £700 per year, then the following questions arise:
• Is the RA ‘incorporated’ in some way that they are able to raise a legitimate invoice ?
• How will it account for the £700 income to HMRC - our finance officer here said that even if money isn’t taxable, the
HMRC still likes to know about all financial transactions, so how would the RA report this income?
• If the RA is offering regular litter picking, this is essentially providing a service, and therefore wouldn’t that be subject
to VAT?
• If the PC is interested in securing a litter picking service, wouldn’t there be more formal routes to procure it?
• Wouldn’t there also be more formal requirements in terms of H&S, monitoring and reporting on the service etc.

Q2:

I want to know what we have to do LEGALLY, to set up an RA. How to get a bank account for minor repairs and maintenance. We already have 6 people on list and are paying for building
insurance, so we want to more formalise this. We can get a chairperson, vice chair, secretary and
treasurer, and get the members. Meetings can be held in one of our flats. Do we need permission
from the freeholder to set this up also?
A: We replied: You don’t need permission from the Landlord to set up an RA but you will need him/her to recognise you
and be willing to liaise with you about things, especially if you are having problems. Depending on the amount of
money that will be in your bank account, you will need to decide whether to have a constitution or memorandum &
articles as a company limited by guarantee (which is a protection for directors if there are thousands of pounds
involved). Once this is decided, then you can open up a bank account (either a Treasurer’s account) or a business one).
You will see some links on our Leaseholders page. RAUK deals with general enquiries mostly, but the Federation of
Private Residents Associations specialise in dealing with leaseholders and their residents’ associations and you would
have to become a member for any specialist advice.
There are links on our website if you want to run a voluntary group rather than a registered company under our
Resources page. If a registered company, then the booklet, A Guide to Formation, Recognition and Running Your
Association (£18), on FPRA’s website is worth the price (see https://www.fpra.org.uk/library/publications). The most
important thing I have found is to keep honest and accurate records of everything and to be democratic in everything
you do for your members. Accountability and transparency is essential.
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Q3:

The group have got a treasurer, chair and
secretary, and so what you are saying is that they
need to be voted in by the members. Can they
operate as an independent group - called X Residents Association and not be associated with the
Council?

Hi, I work for a CVS, and I have been asked to
provide support to a local residents’ association. They
normally seek support from the local authority housing
team, however there was an issue with the
timing of their most recent AGM and it fell outside of
the maximum number of months allowable according
to their constitution. They held an AGM where they
were not quorate, subsequently held another one where
they were quorate, however they have been told that
they must disband by the local housing team at the
council. They are keen to continue operating and want
to know if there is any reason to suggest they can't carry
on with the same name and the same constitution?

And we replied as follows:
Many RAs are unincorporated associations (see
https://www.netlawman.co.uk/ia/unincorporatedassociations) and there is no ruling for the 60%
membership. However, if leaseholders are
involved, especially if forming their own RA, then to
be recognised under section 29 of the Landlord &
Tenant Act 1985 it’s a requirement, although a few
with less members had to fight to be recognised. If
they have very few members, this will give the
landlord (whether council, HA etc) the excuse of not
wanting to recognise them. They can operate as an
independent group of course and not be associated
with the Council but they may have problems when it
comes to wanting something done about repairs,
meetings etc. It really depends on what they want to
achieve as an RA and what will be in their
Constitution.

The other issue which arose was about
membership. They are not really clear who their
members are. They said that their membership was
open to anyone on the estate where they operate,
however they do not have a list of members and
nobody has signed up to agree that they are members,
the only membership they have related to the
committee members. So what is common practice with
the membership structures for residents associations?
A: 1st email we sent:
Thank you for your enquiry. The first thing this group needs
to do is contact the residents on their estate and get at least
60% to sign up as members of their RA. They will most
probably need to explain what has happened. The council
should then recognise that this RA does have the backing of
local residents. They should then have a general meeting
and choose their Chair, Secretary & Treasurer and the rest
of the committee from all the membership or have the
existing committee confirmed by the members. The RA
cannot be run democratically otherwise. With everyone’s
agreement, this committee should run things until the next
AGM. After the general meeting the Minutes of this general
meeting could be sent with a covering letter to the council
with evidence that they have the minimum no. of members
and asked to be recognised as the RA representing their
estate.

It seems from your enquiry that the local housing
team are concerned that a very small number of
people are claiming to represent the estate, hence
my suggestion that you get them to have a
membership (list). Even if they start off with 40% it’s
better than what exists and if they run it well, then
more will want to join.
If the estate is very big (one estate I am working with
has 650 dwellings), then perhaps they could start
with 60/100 homes and make it clear which blocks or
roads they are from by having someone represent
each block or group. It’s all about accountability and
transparency. Ideally, you need at least one person
in each road/block elected by members to be part of
the committee if possible but this isn’t easy to
achieve. Do please pass my contact details on to
them if they need additional assistance.

We then received another email asking the
following:
Thank you very much for your prompt reply. So, can
you clarify for me please that the criteria for being an
official residents association is having a membership of
60% of the residents which live in the area represented
by the groups?

Disclaimer
We can only provide information and referrals as we are not insured to give advice.
However, we do occasionally have access to free legal advice which we can pass on where
appropriate. This sometimes involves quite a bit of research on our part and any
suggestions are based on our finding and experience gained over the years from dealing
with other enquiries.
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Q4:

I want to know what we have to do LEGALLY, to set up an RA. How to get a bank account for minor
repairs and maintenance. We already have 6 people on list and are paying for building insurance, so we want to
more formalise this. We can get a chairperson, vice chair, secretary and treasurer, and get the members.
Meetings can be held in one of our flats. Do we need permission from the freeholder to set this up also?
A: We replied: You don’t need permission from the Landlord to set up an RA but you will need him/her to recognise you
and be willing to liaise with you about things, especially if you are having problems. Depending on the amount of money
that will be in your bank account, you will need to decide whether to have a constitution or memorandum & articles as a
company limited by guarantee (which is a protection for directors if there are thousands of pounds involved). Once this is
decided, then you can open up a bank account (either a Treasurer’s account) or a business one. Always have two
signatories.
You will see some links on our Leaseholders page. RAUK deals with general enquiries mostly, but the Federation of
Private Residents’ Associations specialise in dealing with leaseholders and their residents’ associations and you would
have to become a member for any specialist advice.
There are links on our website if you want to run a voluntary group rather than a registered company under our Resources
page. If a registered company, then the booklet, A Guide to Formation, Recognition and Running Your Association (£18),
on FPRA’s website is worth the price (see https://www.fpra.org.uk/library/publications). The most important thing I have
found is to keep honest and accurate records of everything and to be democratic in everything you do for your
members. Accountability and transparency is essential.

Q5: We have a problem with minutes
resulting from a heated committee meeting. There
were 6 committee members present, things got
heated, two committee members resigned and left
the meeting, one was the RA Sec. The Secretary
made her own minutes a few days later. The
remaining four committee members made their
version of the minutes of the whole meeting.
Members can’t agree whose version is correct.
What is the best solution?
1.

No agreement by all, means no minutes can be
signed.

2. The four committee members left are the
correct ones to write the minutes as they are
still on the committee, and overall the
minutes made by the old Sec.
I am hoping to solve this with harmony (doubt it
will ) but if we can’t then we shall have to the
correct/ legal way of doing things then if someone is
upset, then at least its been done in the correct
manner. Thank you for your time and help.
A: We replied: Does your Constitution state how
committee members are to resign? Just walking out is
not a good or responsible way to do this. There will
always be some disharmony in small groups but as
representatives of your members, you all need to find a
way of solving the problems between you when they
arise rather than just resigning (that is presuming
committee members were elected by members of your
RA).
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As Chair – you don’t have to sign any Minutes if you find
them to be an inaccurate record of what took place.
Whoever takes over as Secretary should produce an
accurate record for the committee members to agree and
for you to sign.
We then received another email: Thank you very
much for your prompt reply, it’s much appreciated.
Committee members were elected by members.
Nothing in the constitution about committee members
resigning as such. Two people resigned and sent
resignation e-mail two days later, then have caused
problems nearly non stop to the new committee ever
since.

Note: Such a situation can be very upsetting for everyone on
the committee. This problem stresses the importance of
having something in your constitution about committee
members, or even non-committee members resigning and
how this should be done. This should include a guide to
dealing with such problems when they arise. Also, each
member of the committee should take some notes for their
own future reference. There should also be a Code of
Conduct for all members, particularly committee members
and we will upload a copy to the RAUK website.
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"Freeholders on Private Estates" onto their
consultation (relating to Leaseholders who pay service charges - read this and go to the links in it if
you haven't heard about this http://www.simmonssimmons.com/en/legal-topics/real-estate/270717government-to-ban-leasehold-houses-and-highlevels-of-ground-rent-for-new-builds)

Q6:

We just had an informal residents meeting
last night & there were questions about how many
members need to join to make it 'formal' where
voting also counts. Out of possibly 62 houses, we
had 26 at the meeting. Most of the votes were
majority - only 1 household was opposed to most
things. We are looking for as much information as
possible for our situation - which is 62 houses on a
private estate (owned by a group/person) that
employs a Management Agent to collect General
Service Charges - which include garden
maintenance, water, electricity, drainage etc and
anything else communal. There have been big
problems with the management agent charging for
things that we believe the owners should have
sorted out way before the houses were sold - it’s a
complex matter and we wish to employ a solicitor to
guide us as to what our rights are. So setting up
this RA for now was to possibly run the estate
ourselves in the future. ALL ADVICE IS
WELCOME!

I have also had Michael Fallon (Secretary for
Defence) speaking to the Housing Minister about
this. In a nutshell - developers buy land and sell off
the houses freehold and get the owners to pay for
the upkeep of the common area - to me the only
benefit is the council as they don't need to look after
any of it but still get full council tax - the Section
106 about affordable housing may have something
to do with it as there were only 1950's houses on
our land and possibly none for "affordable" housing
so maybe the agreement was because the council
could save money on costs by agreeing with the
landowners to sells houses with this model!
It's shocking that the Management Agent is
employed by the landowner and no consultation
between owners and landowner so we just have to
pay whatever the agreement is!

A: We replied: The number of members needed vary
around the country but if you aim for 50-60% that
would be a good number and I’m sure more would join.
As you are willing to consult a solicitor, I would really
recommend you join the Federation of Private
Residents’ Association (www.fpra.org.uk) who will be
able to guide you in what you want to achieve as you
will also have access to legal and other advice and
information:

As there is no law protecting Freeholders on Private
Estates it's a case of us being sitting ducks. Also
many people In this position were sold the idea that
it wouldn't cost a lot in service charges but then
once a you've bought they start slapping on all the
costs like for us - the playground on the land was
found to be unsafe and needed fixing - in my
opinion why wasn't this done before we all bought because the landowner knew he could make us
legally pay for it to be fixed etc.

The Federation of Private Residents’ Associations are a
not-for-profit lease advice, support and lobbying organisation for private residential leaseholders, tenants’ and
residents’ associations, Residential Management Companies and Flat Management Companies.

Anyway it's all one big scary way of owning a house
but as we love where we live we stay and "fight
another day"!

Do let us know if this information is any good for you or
if we can be of further assistance.
We then received an email advising that all the residents were freeholders and ....
So, a lot has happened over the last few months and
the best part is that the government have put the

Q7: I understand that a sub-tenant can be a member of a residents’ association but they have no voting
rights. My question is – can such a sub-tenant also hold office (eg. Chairperson – on the Residents’ Association
committee? Your guidance would be much appreciated.
A: We replied: Only if the Constitution of your RA allows a sub-tenant to be on the committee. In my opinion, if it says
that committee members are elected from the membership and doesn’t state that sub-tenants are excluded, then there
is no real justification to exclude them from doing so. After all, all the work of a committee is done by volunteers and
the more good skills and qualities committee members have, the better for the RA.
We then received: Thanks Susan for such a prompt and informative reply. It is very helpful. We have an
AGM on the 22nd at which a new committee is to be elected. I will certainly keep you posted as to the outcome.
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Why Your Residents’ Association Needs
A Good Constitution
Resident Associations are like Marriages, and Constitutions are the Prenuptial
Agreements. Nobody needs the Constitution until things go wrong.
The following article was originally on the website www.purplepoets.com/whycon.html which no
longer exists. As it was so well written and informative, it has been reprinted here with a few
tweaks and much thanks to the original unknown author. Many problems could be avoided if RAs
appreciated the importance of their Constitution. This sample Constitution referred to below can
be found on our website (Camden Federation Model Constitution)
A good constitution also educates and makes
If you're unlucky, you have chosen a bad model for a
people aware of other people. This model
constitution - this sort of constitution weights the
constitution is committed to Access to Democracy
power in favour of the Executive (or Directors). These
by everyone in the building.
are usually found in business constitutions and very
often in residents’ associations that have become
6.g) To meet the access needs of people with disabilities,
managing agents. It is very difficult to get these
all meetings including General and Annual General
executive members out, or make them accountable,
Meetings shall be organised in such a way as to
without a great deal of trouble. It can be
ensure access to people with disabilities. To this
done, but people have to be VERY angry
‘Executive members of end, display notices for meetings shall use fonts
and patient to do it.
of at least 20 points, printed in a dark colour on a
a residents'
light, high-contrast background. Every effort
Executive members of a residents'
association do not have shall be made to provide large print copies of
association do not have power over
power over residents - agendas and other meeting documents to those
members who request them in advance and to
residents - they have a responsibility
they have a
meet the needs at meetings of members with
towards them. The good type of
mobility, sight, hearing or communication
responsibility
Constitution weights the power in favour
impairments. Meetings shall be held in spaces
of its general members and there are
towards them.’
which can been shown to comply with the
examples on our website.
access provisions of all current disability
discrimination legislation (if necessary by conducting
an access audit).

Meetings
A good constitution sets up a required number of
meetings (in this case, 4) so if you aren't invited to a
Members don't have to come to meetings, but all the
General Meeting once every three months or so, ask
Executive should try very hard to be there, in case
WHY, and if you don't have an Annual General
anyone has any concerns or questions about
Meeting once a year which is what 'annual
what is being done in their name.
means, ask WHY NOT?
A good constitution also The fourth meeting (the Annual General
It is generally accepted that these
educates and makes
Meeting) is always important. You must
meetings should be set at regular times,
people aware of other have an independent observer, and a quorum
and the dates and times posted in a notice
(generally set at 15%- 20% of your number of
people. This model
board, so everyone knows what's going on.
flats) to pass major decisions. If you don't have
constitution is
They include all the flats. Tenants, private
a quorum, you don't have enough people to
committed to Access to make a major decision.
tenants and leaseholders are
automatically members, although, as a
Democracy by everyone
Residents' Association, residents, rather
Democracy makes life very easy, because you
in the building.
than absentee private landlords are
share your information, resources, and time.
allowed the vote for the flat on everything
Once you set up the habit of having regular
but Capital Projects (since there is only
meetings, then calling an extraordinary general
one vote for each flat) eg.
meeting isn't such a difficult concept (for particular
problems which all should be consulted).
6.f) There shall be one exception to the general rule
limiting voting to one vote per flat. In relation to article
6e) above, resident tenants who are not leaseholders
shall be entitled to vote on all matters decided upon by
the Association except those relating to the variable
service charge. The non-resident Leaseholder for a flat
shall be permitted to attend meetings of the Association
and vote on matters relating to the variable service
charge.

Anything involving a change in finances should be
thoroughly discussed, and preferably passed at a
meeting with a quorum.(If it is difficult to get people
together, you can also do this by a written vote, or a
petition).
Contd on page 11
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Making Changes to Your Constitution
Your Constitution is your association’s “Bible” but
unlike the Ten Commandments nothing is written
in stone. This means that you can change your
Constitution at your AGM as long as all members
agree to this.
So, what sort of changes should you make?
These could include:
•

Changes to your powers, what areas of
interest do you want to cover in future

•

How often you will hold meetings

•

How much you want to have as a
membership fee
•How long officers are to hold their positions

And really anything else you would like to
include as your basic rules for your residents’ association.
Problems only arise when members,
particularly committee members, fail to follow
their Constitution.
Individuals who witness such goings on feel
powerless to do anything without the backing of all
the members.
Chair persons need to remember that even if they
set up the RA in first place, it is not theirs to run as
they wish. Their role is to facilitate good practice,
keep the peace and give members clarity, not to
impose their own will on to others.

They can guide the committee and
represent the committee but not insist on the
committee doing what he/she wants.
So, what do you do if the Chair is someone who
refuses to carry out their role as they should?
Throughout history, in every nation, there has
always been the one person who bullies
everyone else and seems to get away with
this ..... for a while anyway. Sooner or later people get fed up and rebel. Or, worse still, the
residents’ association closes down.
At this time, there is still no one body that has
any power to do anything and support members
when things go wrong or anyone acts in a way
that is detrimental to the RA.
If we really want to see peace in this world, then
we need to ensure it is evident in our local communities first.
To this end we would like RAUK to become that
body that sets standards and is proud to have
members who care enough about other residents to run their RAs with
integrity etc.
Meanwhile, we are collating your enquiries to
provide a guide to enable members to see what
works and what doesn’t.

The Good Services Bureau offers the following services with
discounted rates to our member Residents’ Associations:
1. Consultancy Services
2. Administration Services (ie. typing, filing etc).
3. Help with newsletter, website, leaflets etc.
4. Training
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Contd from page 9

It is important that you maintain the premise
that the executive do not have power over their
members, but a responsibility towards them.

If you are desperately thanking your Executive for all
the hard work they say they are doing and your floors
are dirty or your building hasn't had a working lock on
the main entrance for ten weeks, or your fire
doors have been not closing for six months, you have
silly or stupid people on your committee.

If you find yourself in a situation where, say, you
have three members of your Association who
want to do something, and 69 disagree, it should
Silly people mean that they make silly,
be the wishes of the 69 which are
sometimes
respected, not the 3 (even if the 3
stupid decisions, because they don't put
people happen to be the
As soon as good, sensible
things into context. Stupid people almost
members of your executive).
people go away, silly and
always make stupid decisions, if they
sometimes stupid people take
make them at all, because they don't
If they don't follow the wishes of
over, and life becomes a series
understand the problem. For example:
such a clear majority, they should
of small dramas full of
resign. Having this constitution
playground politics and backin place makes it easy to call for a room deals, filled with strings of PROBLEM: in some buildings, there
vote of no confidence in an
initials: AGM, EGM, ETC. with are communal boilers, and oldfashioned communal radiators you
executive (rather than leaving
not many meetings, or if there
can't turn off, which makes everyone's
their re-election to the Annual
are meetings, no notice being
flats un-bearably hot, which means
General Meeting, which
taken of the general wishes of
everyone keeps their windows open.
unscrupulous Executives can
the residents.
leave to 15 months after the last
SILLY SOLUTION: tut tut at the
AGM) . Leaving them in place is
great loss of energy and order everyone to keep
the easiest option, unfortunately while they are
their windows closed
still the executive, they still continue to
represent you to the outside world (nor rather,
STUPID SOLUTION: adjust the hours, so that
not represent you).
everyone's radiators are turned off.
Isn't this a storm in a tea-cup? Most of the time,
SENSIBLE SOLUTION: negotiate with the
yes. Unfortunately, although people are united
Managing Agent or Freeholder (or arrange amongst
about an issue (the unfair dismissal of an
the residents) to have one contractor come to adjust
employee, CCTV invasion of privacy issues,
everyone's radiators so they could be turned off or on
noise concerns, creating a garden, preventing
by choice).
the demolition or monitoring the development
of a neighbouring building, maintenance,
The problem is that people get tired of dealing with
cockroaches) people who have fought the good
silly and stupid people, and just leave them to get on
fight generally wander away once they feel the
with things. This usually doesn't matter, but when the
issue is resolved.
executive are arrogant as well, and represent their
own wishes rather than the wishes of the residents, or
As soon as good, sensible people go away, silly
worse still, the wishes of the Managing Agent and
and sometimes stupid people take over, and life
freeholder, without calling any General meetings to
becomes a series of small dramas full of
allow the residents to vote, or pay attention to the
playground politics and back-room deals, filled
residents' wishes when they vote, you need a
with strings of initials: AGM, EGM, ETC. with
constitution in place to make them mind their
not many meetings, or if there are meetings, no
manners, or get rid of them, and put the good,
notice being taken of the general wishes of the
sensible people back in place.
residents.

NB. Every member of your RA should have a copy or access to a copy of your Constitution so
they know what the rules are!
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The Occupiers' Liability Acts 1957 & 1984
This Act states, “The common duty of care is a duty to take such care as in all the
circumstances of the case is reasonable to see that the visitor will be reasonably
safe in using the premises for the purpose for which he is invited or permitted by
the occupier to be there …”
In other words, the occupier must assess whether it is
reasonable to foresee that a visitor would become
injured due to the occupier’s negligence, and remove or
minimise such risks.
Warning signs should be displayed where unavoidable
hazards occur, but should be specific and draw attention
to the location and nature of the risk. It is not sufficient
to display notices of ‘DANGEROUS’ or ‘BEWARE’. If the
danger is related, for example, to an uneven floor, the
sign should state that the floor is uneven.

may come on to the occupier's property if they are
aware that this is happening and that there is a danger
present.
If you or a member of your family has suffered an
accident on private property, you may be able to claim
accident compensation from the owner or occupier of
those premises, under the rules of the Occupiers’
Liability Act.

What defines private property?
The list of premises which are governed by the
Occupiers’ Liability Act is varied, but as well as the
Similarly, if the danger is related to slippery floors,
obvious ones such as shops, car parks, warehouses,
resulting from a spillage of some
buildings, and even private dwellings, it also
kind, the sign should be erected as
covers scaffolding, docksides, ships, aircraft
“The common duty of care is
quickly as possible to prevent
and many other forms of fixed or moveable
a duty to take such care as in
accidents until the spill can be
structures. The Act also applies to injuries on
all the circumstances of the
cleared up. In the event of an
owner-occupier land.
case is reasonable to see that
accident, and compensation being
the visitor will be reasonably
sought, it would be the occupier's
safe in using the premises for Who is an occupier?
responsibility to demonstrate that a
Because the type of private property is so
the purpose for which he is
robust procedure was in place for
invited or permitted by the
varied, so too is the list of types of occupiers.
occupier to be there ”
handling such spillages and that it
They may be a local authority, a company as
could not be reasonably foreseen that
in the case of a store or car park, or even an
an accident would occur.
individual in the event of an accident in
someone’s home. A tenant under a lease can
The Act also states that it is a reasonable assumption
be an occupier but the landlord may also still retain
that children will be less careful than adults will, and the
some responsibility for the safety of the structure or
potential risks will therefore be greater. Extra
fittings within the premises under the terms of the
consideration should therefore be given by the occupier
lease.
to the possible dangers to children. If the occupier is
aware for example that children are frequently
If you have been injured on private property, such as a
trespassing on to private property and are perhaps
slipping injury in a supermarket, or a tripping accident
attracted to some hazardous property feature, trap or
in a store, contact Clear Answers for private property
other allurement, a duty of care may arise.
accident claim advice and whether your claim for
The Occupiers' Liability Act 1984 extends the legal
duties of the occupier to persons other than lawful or
authorised visitors. Occupiers may be liable to persons
other than their visitors if the occupier is aware or ought
to have known of a danger on their property and that
such other persons may fall victim to that danger and
sustain injury. Therefore, liability may arise on the part
of the occupier whether or not there is lawful authority
for the victim to be there on the occupier's property. The
occupier has to act reasonably to protect any person that
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compensation can be brought under the Occupiers’
Liability Act.
Slip, trip and fall accidents
One of the most common types of personal injury
claims, slipping accidents or tripping accidents can
occur through a wide variety of causes, particularly
spillages that have not been promptly or adequately
cleaned up.
Contd on page 13
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Contd from page 12

Other examples of tripping accidents can occur
through raised paving slabs, falling into potholes
in areas not correctly maintained, or tripping
over items left in the wrong place. Any of these
situations may cause a slipping or tripping accident, which may result in personal injury where
the
injured person would have a valid claim for
compensation for an accident on private property, under the Occupiers’ Liability Act.
What to do if you are involved in a slip,
trip or fall accident
As with all personal injury compensation claims,
it is not sufficient that you have been injured in a
slip, trip or fall accident, you must be able to
prove that the accident happened because of
negligence on the part of the occupier.
If you are unlucky enough to suffer an accident
on private property, it is important to take
photographic evidence if you are able to do so at
the time. If you are not able to take them
immediately after your accident, do so as soon
after the accident as you can. If relevant, use a
ruler to measure the depth or height of the
obstacle or obstruction. If possible, report your
accident to the occupier either at the time of the
accident or as soon after as you are able, and, if

available, enter the details in the accident log. If there
were any witnesses to your slip, trip or fall accident,
take their names and home addresses. If you need to
seek medical treatment, keep receipts of any
medication, travelling expenses, and if relevant the cost
of the treatment itself.
Awarding damages for slips, trips and falls
In deciding the amount of private property
compensation to award you, the court will assess the
severity of the injury caused by your slip, trip or fall, the
levels of pain and distress it caused you, the chances of
a full recovery and the cost of any medical treatment.
This compensation is known as general damages. The
courts will also make a separate award, known as
special damages, to cover loss of earnings and out of
pocket expenses you may have incurred as a result of
your private property accident. In order for your claim
to succeed, you must be able to prove that a third party
was at fault.
Time limits for slip, trip and fall accidents
As with all personal injury compensation claims, there
is a strict time limit for pursuing a claim for your
injuries. A claim for slip, trip and fall compensation
must be started within three years of your accident, or
within three years of you becoming aware that you have
been injured as a result of the private property
accident.

Who is a friend?
Sylvia Tellalian© 2013

A friend is a person who
One can take their troubles to.
A person who is always there
To listen and to share.

To feel your hope and joy and gladness,
Sometimes even a little madness.
A friend is a person always ready
To keep you safe and your thoughts steady.

Worries, troubles, sadness, woe
A friend who’s ready to know.
Should you need help or aid
Do not despair, or be afraid.

To make you feel you’re not alone
And always makes you feel at home.
Should the need arise for sharing
Knowing that their thoughts are caring.

It will be given truly, really,
Without a doubt, quite sincerely.
And if you’ve something good to share
Again, be sure your friend is there.

Be they good things or even bad,
Rest assured your friend is glad
To stand beside you, through thick or thin,
For friendship is the love within.
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Understanding Your Lease Quiz
provided by The Leasehold Advisory Service
http://www.surveygizmo.com/s3/1850563/be8a9fcb77e3

Service Charges not just for Leaseholders
A service charge is usually payable on leasehold properties, but in some cases they are also
payable on freehold properties where there are shared services or communal areas.
The most common service charge situations related to a freehold are when there are private roads,
drains serving the properties or when the development has communal areas. In return for the
payment, you will be granted rights to use common areas, services and rights of access.
Your transfer deed will contain such rights granted for your property and reserved to the other
properties in common. This is subject to a provision for payment of the service charge normally
calculated on a percentage of use between the properties.
You will be obliged to enter into an agreement with the developer and other property owners to
continue to pay service charge. In most cases, a management company will be set up to collect the service charge and organise the upkeep and maintenance of the services. You may be granted a share in
the management company and, as residents, have a say in the running of the building.
If the accrued service charge does not cover the amount required for any expenditure, a developer
could demand higher premiums from you and the other owners to cover these costs if required.
http://www.telegraph.co.uk/finance/property/advice/9200995/Ask-the-expert-paying-service-charges.html

https://www.streetcheck.co.uk/

This is a very useful website which pulls together in-depth information about property and
people across the United Kingdom. We show you everything you need to know about your
area, whether you are looking to buy, rent or are just being nosy! Best of all, our service is
completely free - just enter a postcode above to find your information.
StreetCheck gets information from a variety of official government databases, including
census information and Land Registry data. We then filter this data and extract the key
statistics to help you with your house-hunting. Here at StreetCheck, we are constantly
adding new information, and currently offer information on housing types, social grade,
gender, marital status, health, employment data, and broadband availability, with more
information being added daily. If you would like to use the data in your own website or
application, take a look at our API offering.
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Effective Communication Tools :

Membership Drive For Residents’ Associations
Membership drives are useful for expanding an RA or simply increasing the name
recognition of an RA. Here are some guidelines any group can follow:
•

Choose the focus of the membership program and
create a business plan around it. Decide who the
target audience is by identifying their demographics, such as age, gender, income levels and
education. Decide what format the membership
will be delivered in.

•

Create a budget for the membership program.
Expenses to consider include volunteers/staff and
computer services needed to manage the program,
advertising and publicity costs, office supplies and
miscellaneous expenses, mailing list acquisition,
program maintenance and gifts and freebies for
members and prospective members. Costs may
increase as membership increases.

•

Plan the infrastructure and delivery method.
Infrastructure refers to the internal process for
accepting membership payments, managing
member accounts, and tracking the progress of the
program. The delivery method may be through
email, a website with login, strictly through regular
mail or a combination of all of these.

•

Create the content of your website/newsletter and

delivery schedule. Writing content may require
hiring writers or assigning the job to a volunteer.
Requests, materials and content will need to follow
a schedule in order to arrive in the members' email
or account window at the appropriate time.
Content can be a mix of blog posts, updates from
experts, articles, audio or video scripts, reports or
lessons.
•

Create a membership recruitment campaign. If
finances permit, plan online advertising, direct
mail or other campaigns that draw in new
members. Potential members must see the value in
joining the program.

•

Plan a maintenance process. Getting new members
is only the beginning of a membership program.
Retaining and maintaining the membership will
keep monthly income flowing into the business.
Compelling offers at renewal time or automatic
renewal built into the initial sign-up campaign are
several ways to retain members. Continuous
advertising and brand recognition can also help
maintain membership numbers.

•

Educate your committee and other volunteers on
everything related to the RA (such as the purpose
and future of the RA and the actual practice of
conducting the membership drive). Your goal here
is to ensure that each person can answer a slew of
RA-related questions and be confident in the
process of recruiting new members.

•

Type and print out a "Frequently Asked Questions"
sheet for each of your members for reference;
however, they should know the answers without the
sheet.

•

Create a clear symbol that will help others identify
your group. It will help the membership drive run
smoothly if all members have a shirt or other clear
symbol that clearly indicates they are part of the
RA.

•

Membership is the lifeblood of any RA. Attracting
and retaining members can be a very challenging
task, but there are many ways to help make your
membership drives successful. Use the Internet,
your existing relationships, and promote what you
have to offer as a group to increase your RAs’s
membership.

Tips & Warnings
•

If you are aiming for having a large membership,
Membership programs, whether they are designed
for on or offline use, may benefit from over-thecounter software programs or may need
proprietary software written by a hired
programmer.

•

Decide on how many members you want to join
your RA. It is important that each prospective new
member is excited about joining the RA and has a
specific role to contribute to its functioning.
Otherwise, it will be difficult to explain why a
prospective member should join, and the weak
message could turn a number of prospective
members off joining your RA.

•

•

Choose a place to conduct your membership drive.
The area should be highly concentrated with the
type of person you hope to join your RA. An area is
useless if it is packed with people, but not the kind
of people you seek for your RA.
Make the membership process as simple as
possible. This step is somewhat optional and
dependent on what level of commitment and how
much time a new member would be expected to
commit to your RA.
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Never Underestimate the
Power of a Good Residents’
Association!
Contd. From page 15

Use the Internet
Set up a fan page for your RA on Facebook. This is free and allows other Facebook
users to become fans of your page. Use the page to publish information about your
RAs and planned events, and if you have an advertising budget, Facebook offers an
advert service which you can target to very specific demographics.
Twitter is another great resource for marketing. “Tweeting” about your RAs and its
efforts to attract members will be seen by thousands, and you can build a group of
followers who you can prospect for membership
possibilities.

Word of Mouth
The best method of advertising and recruitment is
still word of mouth. Have members of your group
each try to recruit new members from family or
friends. Set up a dinner or other social event where
members can bring these newcomers to see what the
RAs is all about. Keep the event light and
entertaining; newcomers should leave with a good
feeling about the experience, not feeling like they
were fed propaganda or harassed into becoming
members.

Membership
drives are useful
for expanding an
RA or simply
increasing the
name recognition
of an RA.

It takes just one step in the right
direction with the right attitude to bring
about positive change and this is what is
happening not only in this borough but
around the UK and the rest of the world.
Young and old people everywhere are fed
up with how life doesn’t seem to be as it
could be and are deciding to do
something about it themselves instead of
leaving this up to others.
We think Residents’ Associations can be
great forces for good in their
communities and so we invite you to join
us—either as individuals or a group.
Application Forms are on the
www.goodservices.co.uk/
membership.html page

Individual Membership
£12.00 a year
Family Membership

Promote Your Purpose

£15.00 a year

An often overlooked way to recruit new members is to promote what your group
stands for. Many RAs think their message is obvious, but an outsider looking in
may have no idea why the group exists. Promote your purpose and message in
appropriate venues.

Residents’ Associations
£20.00 a year

Give People a Reason to Join
A group that offers nothing to its members will likely see its membership shrink
instead of grow. Every group needs to offer an incentive for joining, especially if
you charge dues or ask your members to donate their time.

Businesses & other
voluntary groups
£25.00 a year

What you offer will depend on what kind of RA you have. Promote and advertise
what you do for your members, and people seeking those services will be more
likely to join.

Adapted from http://www.ehow.com/how_6298384_conduct-membershipdrive.html

By becoming a member of the Good
Services Bureau, you will be able to
help many more than those in your
local community.

The Active Resident is
published by the

Please do let us know what you think of this issue by using this link
https://form.jotformeu.com/80786815397372
www.goodservices.co.uk
www.residentsassociations.co.uk
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