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• to inform Residents
Associations of how to
run an effective RA

• to provide examples of good

From The Editor

RAs

My dream of a better world is the same dream many of us have. In
their recent article posted on NatCAN’s (National Community Action
Network) website, Nick Srnicek & Alex Williams wrote in the following
extract:

• to encourage community
cohesion

• to enhance skills of
Inventing the Future: Post Capitalism and a World
Without Work

members of RAs

• dealing with conflicts
For much of the twentieth century, the future held sway over our
dreams. The popular imagination of the left envisaged societies
vastly superior to anything we dream of today. Yet, for all the
glossy sheen of our technological era, the glimmers of a better
future are trampled and forgotten under the pressures of an
increasingly precarious and demanding world.

• provide examples of FAQ
• legal matters and
anything else you need

The ongoing fallout from the economic
crisis
has
led
g overnm ents
to
embrace the paralysing death-spiral of
austerity.
At a planetary level, things
appear even more ominous. We feel
incapable of evading or controlling social
and environmental forces.
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Having Difficulty With Making Decisions?

Today it appears that the greatest amount of effort is needed to
achieve the smallest degree of change. Despite the desires of
millions for a better world, the effects of these movements prove
minimal. Perhaps most depressing, even when movements have
some successes, they are in the context of overwhelming losses.
Residents across the UK, for example, have successfully mobilised
in particular cases to stop the closure of local hospitals. Yet these
real successes are overwhelmed by larger plans to gut and
privatise the National Health Service. Similarly, recent
anti-fracking movements have been able to stop test drilling in
various localities – but governments nevertheless continue to
search for shale gas resources and provide support for companies
to do so..........
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united in a vision
which we can believe
is achievable, that we
will begin to bring
about the changes in
our immediate areas
and then across the
country’.

Neoliberalism has held sway for decades,
and social democracy exists largely as an
object of nostalgia. As crises gather force
and speed, politics withers and retreats. In
this paralysis of the political imaginary, the future has been
cancelled. Neoliberalism has failed, social democracy is
impossible, and only an alternative vision can bring about
universal prosperity and emancipation. Articulating and achieving
this better world is the fundamental task of the left today.

8,12

Effective Communication
Tools

‘It’s not until we are

(read more on http://nationalcan.ning.com/forum/topics/inventing-thefuture-postcapitalism-and-a-world-without-work?groupUrl=natcan-bookgroup&xg_source=activity)

Even setting up and running a small residents’ association takes quite
a bit of work by the volunteers involved with it. I believe they need all
the help and support they can get in dealing with the many different
personalities around them, as well as the governance of their
association.
(contd on page 2)
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(From the Editor contd)

Many state that ‘working together’ is the best way but it’s not easy to
achieve. We all have our own ideas, beliefs and agendas. It’s not until we
are united in a vision which we can believe is achievable that we will begin
to bring about the changes in our immediate areas and then across the
country.

Some examples of what
can be achieved by
Residents’ Associations :

•

•

•

•

•

informing residents of their
rights and helping tackle
any problems they have in
relation to their housing;
putting pressure on
landlords or their managing
agents to do repairs,
maintenance or providing
improvements, such as play
areas;
establishing good working
relationships to improve the
housing service;
representing residents views
to landlords and the media
and reporting back to them
on any news or concerns;
helping keep residents
informed of the issues
affecting their estate and
area through newsletters,
open meetings, etc;

•

helping resolve disputes
between residents;

•

campaigning on local
issues, for example
planning applications,
schooling or traffic hazards;

•

organising social, leisure or
educational activities for
their estates or areas;

•

helping promote estate or
area based activities such as
good neighbour schemes or
Neighbourhood Watch.

•

Sharing seedlings and
plants, helping with odd jobs
(some even use the Local
Exchange Trading Scheme
or similar local currencies
to help pay for things)

I am glad to play this small part in helping residents in the UK, for you are
all the ones doing the really hard work and so I have dedicated a good part
of my time and skills in supporting you with the valuable assistance of
those working with me.
Your feedback and suggestions will show that our efforts are not in
vain, especially if you can find joy and satisfaction in running or being
part of your own residents’ association.
Meanwhile, please accept my apologies for the delay in getting this issue of
the Newsletter out to you.
Thank you.

Susan Hayward
Director—Good Services Bureau

Getting To Know Your Neighbours
Creates Community
In our fast-paced, stress-filled
world we often don't create the
opportunities that we need in
order to get to know our
neighbours.
In days past, good neighbour
relations were the staple of every
strong community. Being able to
share life's experiences, both good
and bad, with those who live so
close to us was once considered
one of life's greatest blessings.
These days it is the exception
rather than the rule to take the
time to create strong relationships
with the people we share our
community with...and we are each
the poorer because of it. Each one
of us has a story to tell, a hand to
lend, a laugh to share, and
friendship to give.
What keeps us from extending so
much of ourselves to the families
that live around our own may be
those same things that prevent us
from experiencing many of the
great blessings of our parents or
of our youth: A changing world
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that focuses more on the individual
than the family and the need to
remain isolated in order to feel "safe
and secure."
Someone once said, "If you always do
the things you did, you'll always get
the things you got." If we want to
grow as a community then we have to
risk breaking free from the bonds of
isolation that are so easily created by
and for us.
We must reach out to our neighbours
and let them know that they matter
and that we care. If we do that, even
in the most seemingly insignificant of
ways - like a wave as we pass on the
street - then we are moving toward a
better community and a better way to
live.
Just because our culture has pushed
us away from ourselves doesn't mean
it is right - it just means that we
have to work that much harder in
order to reconnect with one another
and create a better environment in
which to live.
(extracted from the book ‘Creating
Community’ by Michael Robert Pierson)
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YOU Are the Most Important Asset In
Your Community!
Sadly, this is something many governments seem to forget so it’s important to remember,
when setting up a Residents’ Association, that it’s not the issues you want to deal with or
to protect the value of your property (although these are very important). The most
important asset within your community is not the property itself, but all the members
who make up the association—not just the committee members.
Without members, your estate, road or block is nothing more than a collection of buildings,
landscape and asphalt. As members of the community, homeowners and tenants bring
their own individual tastes, likes, dislikes and preferences into the community. It is that
diversity that makes your community interesting and full of life. It is also that diversity
that creates the need for commonly accepted guidelines in order to help everyone get along
and pursue a collective goal: peaceful and harmonious community living that benefits the
investment we have in the community and in this country.
By recognizing the diverse makeup of our most
valuable assets, the members, each of us can
begin to understand the need for commonly
accepted rules and regulations, architectural
guidelines and the need for a Committee or
Board of Directors made up of a cross-section of
members in order to represent the full spectrum
of individual tastes and concerns.
Having spent several months
assisting an RA deal with the
former committee which failed to
understand this, I can’t
emphasise enough that without
that understanding it is easy to
become distracted and concern
ourselves with the loss of
individual freedoms and distaste
of conformity that some
residents face.

In order for your
community to
develop to its
fullest potential,
everyone of us
must develop an
appreciation of the
others who make
up our
community.

In order for your community to
develop to its fullest potential,
everyone of us must develop an
appreciation of the others who
make up our community. And with that
appreciation will come a desire to contribute to
each other's well-being within the community.

You can choose to embrace the potential of your
association and work within its framework to
create an atmosphere of peaceful, harmonious
living, or you can choose to ignore that potential
and view your association as a hindrance in
your own pursuit of unbridled happiness.
Either way, we alone have the power to create
the perceptions that we embrace. If you don't
appreciate the benefits created by your
guidelines, then those guidelines will never be
respected.
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The key to strong community is to recognize
the benefits provided by living as part of a
well-run residents’ association and accept
that certain behaviours and actions detract
from those benefits. By doing so, you are able
to contribute to the success of our association,
our community and ultimately your own
investment you have made in your property
whether you own it or rent it.
Likewise, a successful residents’
association also relies heavily upon
recognizing those behaviours and
actions that enhance the benefits of
living within your community.
Conforming to community guidelines,
active participation in association
activities such as committees and
choosing to attend board meetings in
order to understand the issues that face
your RA are perfect examples of how
each and every member can contribute
to the betterment of your community.

Your association may be legally obligated to
preserve, protect and enhance the common
assets of your association, but in order for your
association to do that, you must also recognize
the value of its most important asset: you the
member. Without your co-operation, support
and involvement, your association cannot
succeed.
The investment each member has in your
association demands that cooperation, support
and involvement. To neglect that responsibility
is to neglect your investment, and few of us can
afford to do that!
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How to have an Effective Committee/Board
Unless the committee or board of directors of any community association promote a
culture of transparency, there will never develop the level of trust and confidence in their
efforts to create community. Everything that is done must be done, shared with all
members equally and be in the best interests of the entire community. The exception, of
course, is when the committee meets in executive session. However, a committee/board
members cannot randomly just shoo away members in order to conduct business behind
their backs. This article, therefore, discusses the difference between executive closed and
open meetings.
Governing documents and state law usually
define the purpose and scope of when a board can
meet in a closed executive session. Subjects
discussed include matters of litigation, contracts
with non-members, owner discipline—and the
owner at issue is entitled to attend that portion of
the meeting—and personnel matters.
It is important for the committee to always keep in
the mind the purpose of a closed session and obey
the requirements if they want to embrace a culture
of transparency and earn the trust of their
members.
All other matters MUST be addressed in open
session and members should always be encouraged
to attend. They may not be allowed to participate in
the meeting, but they are usually permitted to
attend and witness how and why the board makes
the decisions that they do.

•

Post upcoming meeting agendas on the
community bulletin board or website at least
four (4) days prior to the meeting

•

Post previous meeting agendas on the
community website

•

Distribute previously approved minutes at
meetings

•

Post approved minutes on the
community website

It is important that management remain aware of
what is and is not appropriate for discussion at
such sessions and redirect the board when
necessary.

•

Publish a newsletter on a regular basis
that includes board meeting highlights,
committee reports and information on
upcoming maintenance projects

It’s not just committee meetings that need to be
open for members to attend. Open meetings
reinforce the culture of transparency, but it also
affords the opportunity for members to take an
interest in their committee and RA and decide to
join . . . which is what creating community is all
about.

•

Keep the community website up-to-date
and relevant by including association
documents, forms, meeting dates/times/
locations and management
contact information

Even though there are these rules requiring open
meetings with strict limits on the scope of executive
sessions, do committees/boards still meet in
secret? Absolutely. Sometimes it is on purpose and
sometimes it isn’t (and this is what often causes
problems).
For example, it is not uncommon for a committee
to meet in a closed executive session and as the
environment is much looser than in open session
with members present, they can slip into
discussions that should be held at open meetings.

What are some of the other things a board can do to
promote a culture of transparency? Here are some
other suggestions (some required by law!):

Produced by the Good Services Bureau (June 2016 )

(adapted from the book ‘Creating Community’
by Michael Robert Pierson)
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Questions from our Help Desk on
www.residentsassociations.co.uk
Since 2002 we have had many enquiries from residents
varying from wanting to set up an RA to dealing with issues
they are concerned about.
The following question from Scotland was from a member of
a Residents’ Association which was set up specifically to
deal with another resident on their estate who refused to
pay any factoring fees (ie. maintenance fees) and, for
whatever reasons of his own, was causing unnecessary
stress and disharmony in his community.

Q1: We are a residents association of private homeowners. We
have one homeowner who does not pay his factoring fees which is a
condition of being in the association. He has raised an action
against the factor through the homeowners housing panel and has
now demanded that we give him all communications between the
association and the factor. Does he have any legal basis to do this?
Many thanks for any help. Our association is in Scotland.

A: Thank you for your enquiry.

I must admit that I had to look up
‘factoring fees’ and found information on the following website:

http://scotland.shelter.org.uk/get_advice/advice_topics/repairs_and_bad_conditions/
repairs_and_maintenance_in_common_areas/property_managers_and_factors

Complaints and the Homeowner housing panel explains what
procedures the complainant has to take so I suggest you read through
this to see if the homeowner as the right to ask for this information.
I’m afraid we are not insured to be able to give you legal advice, only
information, so I hope you will be able to get further assistance via the
information on the Shelter website.

Update:
The resident replied: ‘....I have read the information you attached and
unfortunately it doesn’t answer my question….but it did lead me to
contact the Homeowners Panel, hopefully they will be able to get back
to me. I guess basically I was looking to see if a resident of our
development, who doesn’t pay his factoring fee, and so as a result of our
association’s constitution can’t be a member of the association, can
demand to see all communications we have had as an association either
as minutes for meetings or in communication with our factor. I can’t
believe that someone who doesn’t pay, can apparently command so much
power in the running of the development, but he is a difficult character to
argue with hence I was looking for something a bit more objective than
my opinion.
I replied: ......... There is often the problem that someone will dispute
service charges and think they are too high requiring justification for them
before they will pay and this is most likely how this man feels which is
why he isn’t paying you although obviously without knowing more, I
might be wrong. The Homeowners Panel should be able to guide you and
they do offer mediation too, so fingers crossed! After this, it may be that
you need to look at your own governing documents to ensure they are
clear and then ensure that your members understand them properly to
avoid future disputes.
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Disclaimer
We can only
provide information and
referrals as we are not
insured to give advice.
However, we do
occasionally have access to
free legal advice which we
can pass on where
appropriate.
This sometimes involves
quite a bit of research
on our part and any
suggestions are based on
our finding and experience
gained over the years from
dealing with other
enquiries.
We endeavour to
complement the services
offered by the
Federation of Private
Residents’ Associations
gives advice to member
residents’ associations or
the
National Organisation of
Residents’ Associations
in order to keep our
service much more
personal and also help the
smaller residents’
associations as our basic
services are given free of
charge.
Sometimes we are asked
to be more involved and
so provide consultancy
and administration
services for a small fee.
(see page 11)
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(contd from page 5)

Constitutional procedures are
based on

Robert's
Rules of
Order
is the short
title of a book,
written
by Henry
Martyn
Robert, that is
intended to be
a guide for
conducting meetings and
making decisions as a group.
This book has details on the types
of groups that use it, the ways
that decisions could be made, and
the various situations in which
decisions are made.
Several resources, including
an official concise guide and
information on the official
website, have been released by
Robert's successors to help the
many different organizations and
groups that use the book.
The procedures prescribed by the
book were loosely modelled after
those used in the US House of
Representatives, with such
adaptations as Robert saw fit for
use in ordinary societies.
Although he was in the military,
the rules in his book were not
based on military rules.
The author's interest in
parliamentary procedure began in
1863 when he was chosen to
preside over a church meeting
and, although he accepted the
task, he felt that he did not have
the necessary knowledge of proper
procedure.
In his later work as an active
member of several organizations,
Robert discovered that members
from different areas of the country
had very different views regarding
what the proper parliamentary
rules were, and these conflicting
views hampered the organisations
in their work.
He eventually became convinced
of the need for a new manual on
the subject, one which would enable many organisations to adopt
the same set of rules.
Adapted from https://en.wikipedia.org/
wiki/Robert%7s_Rules_of_Order#Sites_
providng_full_text_of_older_editions_.28f
rom_public_domain.29

The resident then replied: He actually owes more than £1500 in
unpaid fees which as you can imagine is now impacting on
services...you can imagine our frustration, and then to demand to see
all the residents’association’s communications when he isn't/can't be a
member really feels quite gobsmacking despite the fact he keeps a
caravan in the development’s turning circle and the matter of his
unpaid fees.
The HOHP didn’t proceed with any of his complaints….he had gone
round the development taking pictures of things he felt were out with
the deeds…..satellite dishes on the front of buildings, the hedge we
have at the front of our house…The factor agency wants to reduce
services as they will now no longer cover the debt on the development,
and we have a meeting with them on the 30th June to take things
forward.
It was interesting to hear your advice about the small claims court……
it could be one course of action. You asked about the RA…we formed
it purely to deal with this owner…….but he still seems to be calling the
shots in many ways which is frustrating. We are a development of 18
houses ...............If you need any information please let me know.
Will let you know how we get on after the next 2 meetings.

Poorly maintained roads cause problems for car drivers,
ambulances, delivery vans, dustmen and many more. Problems
arise when residents are not clear as to their responsibilities
with a private road and it’s not clear who the actual owner is.

Q2:

We would like to set up a RA as we live on a private road.
The RA would be set up to represent the maintenance of the road
and trees associated with the road. The residents are not the
legal owner of the road as this resides with the developer who we
have no contact with. I would like to understand if an RA will be
effective from a legal prospective not owning the road and in
collecting monies from residents for maintenance and what legal
influence an RA provides for the participation of all residents?

A:

I have tried to check with your Council to see whether your road
was “adopted” by them and if not, to find out who the developer is.
I am also waiting for a response (perhaps you know the answer
already).
If you road is ‘not adopted’ it is clear that the councils have no money
as this is provided by the taxpayers. The taxpayers do not oversee the
construction to ensure it is satisfactory. This is delegated to the
council. The council owes a duty of care to its taxpayers. Hence it
should not adopt any road that is likely to become a liability to the
taxpayers. This liability would be in the form of a request for
additional taxes to fund remedial work to the road. Consequently, the
system is set up to ensure a road remains un-adopted until all
potential financial risks and liabilities have been removed.
Or to put it another way, the risks remain with the builder or
developer. The builder, or developer, may try and pass these risks
onto the house purchasers which seems to be so in your case as you
have had no contact with the developer.
A resident, under the Freedom of Information Act, asked her council
about her road on the website https://www.whatdotheyknow.com/
request/ownership_responsibility_for_una

Produced by the Good Services Bureau (June 2016 )

6

www.goodservices.co.uk

On seeing the Council’s response, I wrote: I can only presume that if
the Council have not adopted the road from the developer, then as a
Residents’ Association (even in formation), you could try contacting the
developer for permission to collectively deal with future maintenance
issues. You may be able to find this information under the Land
Registry or from your solicitor used when you bought your house’.
In your Constitution, you can set out just what your RA is set up to do,
how members are to meet, pay for things etc. If a large sum of money is
involved, you may wish to be a company limited by guarantee, which is
a legal entity. You will also need to include penalties for non or late
payments as this often happens.

We spend quite a bit of time researching the internet for answers
to queries raised through our Help Desk. The following questions
were answered individually but as the articles in this issue covers
many points to take into consideration when dealing with such
problems in your RA. I haven’t provided the actual answers in
this newsletter because I think it might be a good idea for you to
consider them and see what you need to do to ensure you don’t
have such problems.
If you have had similar problems and would like to share how
you dealt with them, then I will include your answers in the next
issue. In this way we can begin to share problems and how we
deal with them.

Q3:

Our same Chairperson has served in this position for over 11
years is there a rule prohibiting this, should they, like presidents and
prime ministers, as chairperson only be allowed to serve for one term?

Q4:

I am trying to find out my legal rights as I am being asked for
money by my residents association which I do not agree with. I was not
party to the decision about how much and what it would be used for
and feel it is a waste of money. Additionally we are in the process of
selling our house. Can I rightfully refuse to pay and can the Residents
association stop me from selling my house? I would very much
appreciate your advice.

Get involved,
stay informed and
do your part
The possibilities are limited
only by your ability to work
together. Unfortunately,
without a clear understanding
of how and why your residents’
association operates, those
possibilities will elude you.
When the theory that underlies
your governing documents and
the reasons that do what they do,
then you take a giant step
towards realizing the
potential of your community.
A residents’ association is
no different than any other
organization. In order to
succeed and reach its potential,
it needs the support and
involvement of its members.
Just think of the goals that
can be achieved when we all
work together for the betterment
of your community.
Instead of perceiving problems
just as obstacles to overcome,
try thinking of them as tools to
help create a more comfortable
life-style. But, like any tool, you
need to learn how to use it
effectively before it can do any
good.

Tips:

Q5:

We have a RA, but communication is so poor, I have to sent
many emails to get a reply. We have a management company also.
We have 21 shareholders. We have appointed a Board to take over day
today affairs. I would like to know is it mandatory the Board should call
a meeting to approve the budget by the shareholders for the current
year. Before collecting management fees .

Q6:

• Make sure you know what is in
your Constitution or
Memorandum & Articles
• Make sure you attend
Meetings and get the
Minutes

Is it ok for a husband to be Treasurer and his wife Secretary of
Residents Association, which we have been for past 3 years, but which
a resident has queried?

Q7:

I want to find out if there is a formal residents' association in
my area. How do I do this?
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Just How Important Is It That You Attend A
Committee/Board Meeting?
If you've never attended a Committee or Board of Directors meeting then you are not
taking advantage of your right to observe and participate in the decision-making
process that protects, preserves and enhances your community's assets and,
ultimately, your property values. If you really understood what kind of business is
conducted at a Committee or Board meeting, and the important role that you, as a
member of your residents’ association, play in making those decisions, then you just
might change your mind and choose to attend a meeting. Most of the business
decisions made at a such meetings have a direct impact on the property values of your
community. Decisions regarding association maintenance items are the most common.
Some decisions have an indirect effect,
such as decisions regarding rules and
regulations and financial operations. But
whether they effect property values
directly or indirectly they all have some
impact on a community and as a
member of the community, they impact
you and elected committee/board
members should be accountable to you
when making decisions on your behalf.
There are two different phases of a
committee/board meetings:
1. The committee/board meeting at
which the members discusses and
make decisions based on a
pre-established meeting agenda.

During the open meetings, members are
permitted to address the committee for a
limited time period.
An important point to remember is that
although important issues may be
brought to the committee’s attention
during open meeting, don't expect the
committee/board to act on these issues
at this time.
Many issues are turned over to
management for research and to
determine the options available for
dealing with the issues. The more
prepared the committee/board is before
making a decision, the better the
decision will be.

2. The open meetings where you can
address the committee with your
ideas, comments and/or suggestions
pertaining to our community, and the
closed (executive/directors) meetings,
which are conducted without
homeowners present in order to
discuss issues related to legal issues,
personnel issues and/or noncompliance hearings.

Do share with us
information about your
Residents’ Association
with our readers in our
newsletters or website.

Members can attend some closed
meetings, but they are not allowed to
speak to the committee members during
this portion of the meeting and are
encouraged to attend in order to observe
only. Such meetings cover sensitive legal,
personnel and/or hearing issues.
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Can you recommend any
good insurance companies
that you use?
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Having Difficulty With Making Decisions?
Updated from an article by Wendy Stokes

Trying to decide whether we stay in or out of the EU is the main topic of
conversation these days, but what about other decisions you need to make?
We all have difficulty at times making up our minds. Should we take the
easy direction, or should we attempt something more ambitious? These
questions and many others
It’s easy in retrospect to blame ourselves or others
for the faulty decisions of the past, but if we view
our life as a learning experience, we can get to
know our weaknesses, our strengths and develop
our potential more fully, as every new possibility
presents many challenges.
If your RA is experiencing a predicament at
present, or would like to move in a new direction
by answering the following questions, you may
gain some important insights.
Take your time and write down your responses in
as much detail as possible. Review them each
week and within a few weeks, your attitudes will
change. You will feel empowered and more
capable in making changes .

1.

What is our present problem?

2.

What would we like to stay the
same?

3.

What changes would you like to make?

4.

What opposition will we be likely to experience?

5.

Do we need help, and if so—whom can we ask?

6.

What do we need to give up to get what we want?

7.

Will there be a cost in terms of time, effort,
money, lifestyle?

8.

How will these changes affect our present relationships?

9.

How will we know when we finally have what we
want?

10. How will others know we have what we want?

Around the UK:
SHERLAND ROAD RESIDENTS’ ASSOCIATION, TWICKENHAM
In 1991, when Julie Hill first moved into
Sherland Road, the Council owned garages
opposite her house looked rather bleak and
cars regularly parked up on the paved area in
front of them. The Council decided to stop this
practice by installing very ugly black bollards,
with luminescent stickers on the top. People
kept reversing into them so they were at odd
angles and the area looked quite a mess. The
Council agreed to Julie’s request to plant four
trees in front of the garages to soften the look
and improve the environment for the local
community.

She and her young son started to plant a few bulbs
and plants around the base of the trees and
residents would comment on how much nicer it all
looked. Gradually she started to lift up the paving
slabs to make a wider area until we had a small
community garden either side of the garage
entrance. On his own initiative, her son created
wildlife habitats and wildflower garden and added
a small pond to the wildlife garden and rather
artistically, created urban sculptures from spare
slabs and the struts from an old wooden planter.

Some years later, Julie contacted the Council again
and asked if they would consider enlarging the
planting area around the trees. About this time, the
Council was running a “Civic Pride” initiative whereby
they would match any funding raised by residents for
community projects.
Julie and her son then distributed a note to every
resident in the road asking if they would support our
idea of further planting. The response was fantastic
and "The Friends of Sherland Road" was formed
securing some funding and bought plants, shrubs,

contd on page 12
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Effective Communication Tools
Communication tools include (newsletters, websites and social networking) and
their best uses in achieving transparency. Such tools bring about the valuable
by-product of Another very important by-product of communication when creating
community - its ability to inform, educate and encourage members to participate
in their residents’ association.
1. Inform:
•

Selecting a “Volunteer of the Month” each
month and having an article written about
them and their contributions placed in the
newsletter and on the community website

•

Invite members to submit information to
the newsletter (providing a forum for
positive community input translates into
encouraging interest in the community)

•

Create social events (and invite all members
to attend—nothing is more discouraging than
having a social event and you are the only
one there!)

•

Have regular surveys in your
newsletter and on your
website (inviting the opinions
of others encourages
participation)

committees with active members,
successful social events, active neighbourhood
watch programs—less community crime and
increased compliance with community rules
and regulations).
As was mentioned before: Communication is
the most effective means of empowering
others and without empowerment you will
never be able to lay the foundation for the
community-consciousness necessary in order
to create community.

Even though it should be glaringly obvious
that any successful residents’ association
has to be committed to regular
communication tools (meetings,
committees, newsletters, websites)
When times are hard communication tools are often the
first to be discontinued whenever the
and the association association experiences any kind of
quits communicating financial challenge as they are often
viewed as non-essential expenses.

with the members, it
makes things even When there is very little cash, many
committees have had to reduce the
tougher.
expenses that they have control over.

With the effective use of the
various communication tools at
the disposal of management, a
manager could drastically decrease the amount of time spent putting out unexpected fires (being reactive) and could increase
the amount of time they spend actually accomplishing work that needs to be done (being proactive).
Time spent being reactive results in consequences (working too late, having to continually
play catch-up, disliking your job) while time
spent being proactive produced rewards (not
working too late, getting your action list
completed, enjoying your work).

Effective use of communication and
communication tools have a similar effect
upon creating community. When communication
is embraced by the board of directors and
management, there is less time spent having to
deal with issues of community apathy (noncompliance issues, quorum challenges at the
annual meetings, committees without members,
etc.) .

What often happens is that the
committee or board tightens their
belts and the first things to go are usually the
communication tools—Newsletters and
websites.
When times are hard and the association
quits communicating with the members, it
makes things even tougher. Less expensive
management usually results in less quality
management (you don’t get what you don’t
pay for!) and for those dealing with running
their block or area, less expensive services
usually results in shoddy service (you get
what you pay for!).
If communication tools have to be
discontinued, or scaled back, then the
committee needs to consider alternative
communication options.
In order to keep the membership informed,
educated and encouraged. Some of those
options include:

More time can be spent enjoying the benefits of
an active, engaged, caring community
(attendance at board meetings and positive input,
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(contd from page 10)

•

More community social events (potlucks,
clean-up days, block parties)

•

Augmenting meetings with regularly
scheduled “Town Hall Meetings” where, in an
informal atmosphere, the board can address
questions, provide information and share
ideas about upcoming projects. Keep in mind
that these informal meetings are not held to
conduct business or make decisions.

•

Install bulletin boards in the community on
which notices can be placed regarding
association issues.

•

Have volunteers go door-to-door in order to
survey the members, provide information, or
invite members to a community event.

Put more emphasis on existing
programs, such as neighbourhood
watch, in order to provide members
with opportunities to remain involved.

•

There are always other options in order to
keep the communication channels open
within any community, regardless of the
financial condition of the association.
Too often, however, once the newsletter is
discontinued or the website is shut down,
boards retreat back into silence and any
community-building gains are quickly lost.

How To Write Documents That Reflect Well On You
Every letter, memo, and e-mail you create is an extension of you. Here are some
suggestions to help you write sharp, effective documents.

•

Be confident. Just because you didn't major in
Elizabethan poetry doesn't mean you can't write
effectively. If you're confident on the job, you
shouldn't be afraid to show it. A confident tone
will give your reader confidence in the
information you're providing.

•

Keep it simple. You could have the best idea in
the world, but if it's buried beneath a mountain
of extraneous words and unrelated information,
no one will ever know it. Stick to the point.

•

•

Know your audience. Before you start
writing, think about who will be reading
your document. Avoid overly technical
terms when writing for a wide audience.
Don't try to impress your readers with big
words or complicated concepts. They'll be
much more appreciative if you haven't
wasted their time.

•

Anticipate questions. After you've written
a draft of your document, re-read it as if
you were the person receiving it. What
questions would you be most likely to ask?
Go back and answer them in your rewrite.

Keep it short. Over-explaining is a sign of
insecurity and no one has the desire or time to
read a five-page memo. Writing something that's
too long is the best way to ensure it never gets
read.

The Good Services Bureau offers the following services with
discounted rates to our member Residents’ Associations:
1. Consultancy Services
2. Administration Services (ie. typing, filing etc).
3. Help with newsletter, website, leaflets etc.
4. Training
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Never Underestimate the
Power of a Good Residents
Association!
SHERLAND ROAD RESIDENTS’ ASSOCIATION (contd from page 8)

bulbs and soil. The four trees added an
attractive canopy and provided a safe
site for the four permanent feeders,
which attracted a wide variety of birds
– from parakeets and collard doves to
pied wagtails and chaffinches and bats
were summer visitors. The area
continually evolved and many different
and interesting wild flowers and plants
could be seen throughout the seasons.
Very little was done in the way of
maintenance by the Housing
Partnership or the Council, so when
the Police started a “Community
Payback” initiative, the grant was
applied to paint the rusting garage
doors blue. The Council refused to
remove the black posts but by keeping
the area nice and well kept, Julie and
her son ensured it was free of litter, fly
tipping and never had a problem with
graffiti.
In 2004, the Council decided to sell off
the garage site and by doing so, would
obliterate our little patch of garden.
Most of the residents in the road were
involved with the little garden and
together fought a very long and hard
campaign to get something for
themselves out of the re-development
of the land. By 2008, what was
originally five houses became three
with a car park for six cars.
Residents felt this wasn't good enough
so they asked if the car park could be a
garden instead. By this time the
Council and developers Paragon were
rather sick of them, so they said if the
majority were in favour of this
proposal, we could have the money
that would be used for a car park and
we could take charge of this land.
Julie polled the entire road and all but
one household were in favour. The
residents then officially formed their
association, designed the garden and
commissioned the infrastructure and
planting - on a woodland garden
theme. and are officially licensed by
Richmond on Thames Council to
maintain the garden.
Sherland Road RA is self funding,
relying on donations and freebies and
hold a couple of official events a year,
an Easter Egg Hunt and a Christmas
"Bring a Bauble" event, where we have
a Christmas tree and everyone brings
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a bauble to hang on the tree and
catch up with neighbours and
meet new ones over a mince pie
and mulled wine.
When the Council were
replacing lamp posts residents
were given the option of having
the standard replacements or
Victorian ones. As the first
houses in the road were built in
this period and they looked so
much nicer, residents opted for
those. Then the Council told the
RA they would cost £800 each
and we needed to pay for all 12!
It wasn't easy but the RA
managed to raise the entire
amount and these add to the
visual amenity of our lovely
road! Another great thing about
the lamp posts is that there is a
source of electricity to light up a
tree (thanks to the fact one of the
residents works in the Council
Highways Dept and arranged this
when the lamp posts were
installed - one conveniently in
front of the garden).
The RA organised a regular
garden tidy on the first Sunday
of each month where anyone who
is around and able to can come
to the garden and do a bit of
tidying, weeding etc. This was
another opportunity for residents
to get to know each other and as
we all have small gardens, it's
nice to have one with some space
to plant and move about!
They also began entering
environmental competitions and
Julie and her son won several
awards for their contribution to
the area. There is also a
specially commissioned fox
bench (Paul Sivell of The Carved
Tree) which has a huge fox
carved out of wood on it.
The many children in the road
loved exploring the garden.
People would stop and comment
and through this area, residents
who might otherwise not have
Website: http://
e-voice.org.uk/sherlandroad/
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It takes just one step in the right
direction with the right attitude
to bring about positive change
and this is what is happening
not only in this borough but
around the UK and the rest of
the world.
Young and old people everywhere
are fed up with how life doesn’t
seem to be as it could be and are
deciding to do something about
it themselves instead of leaving
this up to others.
We think Residents’ Associations
can be great forces for good in
their communities and so we
invite you to join us—either as
individuals or a group.
Application Forms are on the
www.goodservices.co.uk
website
Individual Membership
£12.00 a year
Family Membership
£15.00 a year
Residents’ Associations
£20.00 a year
Businesses & other
voluntary groups
£25.00 a year
By becoming a member of the
Good Services Bureau, you will
be able to help many more than
those in your local community

The Active Resident is
published by the

www.goodservices.co.uk
www.residentsassociations.co.uk
Mailing address:
c/o Raffingers,
19-20 Bourne Court,
Woodford Green, Essex IG8 8HD
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